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CATEGORY AND FEE PROJECT – TOR
OVERVIEW

A review of membership categories and fee structure has been requested by Te Ao Maramatanga.  Not included in this project is indemnity insurance.  Membership fees were last reviewed in 2004.  This report is divided into Part A (a review of fee structure) and Part B (suggestions for category definitions).

PART A

Since this time there have been changes within the operation of the college that has impacted on sales and expenditure.  These include

1. An increase in journal prices per member (from Blackwell Publishing Asia) from AUD$60.00 per member in 2005 to AUD$78.00 per member in 2007.
2. An increase in college expenses (operation costs)

	
	2006/2007
	2007/2008
	2008/2009 projected only
	PERCENTAGE INCREASE

	TRAVEL
	7752.00
	12331.00
	12100.00
	56%

	AUDIO CONF
	986.00
	1992.00
	6358.00
	544%

	STATIONARY
	361.00
	602.00
	500.00
	38%

	WW/ORCUS
	2963.00
	1050.00
	5346.00
	80%


3. An increase in members from under 260 in 2005 to approximately 400/430 presently.
4. A budget deficit projected for this financial year of approx. $26000.00

Included is an investigation into other New Zealand professional health organizations that support its members with similarities to Te Ao Maramatanga.  These include the following one year membership fees.
	DANA
	132.00 (GST Incl)

	College of Nurses Aotearoa
	$20.00 processing fee

350.00 plus GST

	College of Emergency Nurses NZ – branch of NZNO
	$25.00

	NZ Association of Occupational Therapists
	$360.00-$400.00

	The NZ College of clinical psychologists
	$325.00

	The NZ Psychological Society
	$80.00 joining fee
$370.00


Further to this, a review of categories of membership has been carried out.  The following has been found
· The constitution states there shall be three categories (associate, ordinary and student).

· The constitution is worded such that anyone (registered, non-registered, and irrespective of designation) working in mental health is eligible for college membership.

· Other professional organizations (above) have similar structures.  These categories include full membership, associate/overseas, student, fellowship, associate fellowship, retired.
· Current fee structure is in accordance with other professional bodies.

SUMMARY
It is evident from the above information that Te Ao Maramatanga must increase fees in order to maintain its business.  Current projections, which have been based on recent sales and expenses, show a deficit in the budget that and can only be carried for the next 2 years.  In light of the remarkable increases in expenses over the last 3-4 years a further review of the operation of the College seems timely (e.g. investigating alternative methods of communication for meetings, streamlining travel costs).
SUGGESTIONS FOR CHANGE

	
	Current yearly income
	GST 12.5%
	TOTAL

	Current projected income
	56160.00
	7020.00
	63180.00

	15% INCREASE
	64584.00
	8073.00
	72657.00

	20% INCREASE
	67392.00
	8424.00
	75816.00

	40% INCREASE
	78624.00
	9828.00
	88452.00


What this means for members is

15% INCREASE

	Membership
	15% increase
	GST
	TOTAL

	Ordinary/Fellow
	207.00
	25.88
	232.88

	Associate
	103.50
	12.94
	116.44

	Student
	80.50
	10.06
	90.56

	Corporate
	593.98
	74.25
	668.23


20% INCREASE

	Membership
	20% increase
	GST
	TOTAL

	Ordinary/Fellow
	216.00
	27.00
	243.00

	Associate
	108.00
	13.50
	121.50

	Student
	84.00
	10.50
	94.50

	Corporate
	619.80
	77.48
	697.28


40%INCREASE

	Membership
	40% increase
	GST
	TOTAL

	Ordinary/Fellow
	252.00
	31.50
	283.50

	Associate
	126.00
	15.75
	141.75

	Student
	98.00
	12.25
	110.25

	Corporate
	723.10
	90.39
	813.49


A 40% increase would meet the current budget deficit and still fall well below membership fees of other similar organizations.  The College needs to consider the impact this would have on our membership numbers as it may result in a decline.  A 20% increase in fees almost meets our budget deficit if we deduct the fee associated with Thelma’s short term project ($10,000.00).  Included is $27,000.00 (GST inclusive) required to maintain the college administrator position annually.

I would suggest a 20% fee increase knowing that

· Memberships continue to increase which will increase revenue (minus journals).

· The college occasionally has small injections of money (e.g. Conference profit).

PART B
The following suggestions have been made towards the definitions of Te Ao Maramatanga membership categories (in italics).  This is based on feedback from members.
Definitions

ORDINARY
Registered nurses working in (or with a special interest) the mental health field.
FELLOW
Registered nurses who are or were fellows of Australia New Zealand College of Mental Health Nurses prior to 2005.  Registered nurses are eligible to obtain fellowship on application (contact secretary)
ASSOCIATE

Registered/Enrolled nurses living abroad (not in New Zealand)



Enrolled nurses




Mental Health Support Worker




Psychiatric Assistant



Retired nurses with special interest in mental health

STUDENT
For full-time undergraduate nursing students and RNs enrolled in a full-time postgraduate course (4 years maximum).
CORPORATE

For organizations or institutions associated with mental health.
*All registered and enrolled nurses must have a current annual practicing certificate.
