Communications update - acute care in provincial hospitals

Dated 11 June 2010

Purpose 

1. The purpose of this note is to provide you with an update on the National Health Board (NHB) supported project on acute care in provincial hospitals. 

2. This update follows an email sent to you the week ended 21 May 2010. 

3. Please feel free to distribute this update as you feel necessary.

Update
4. A further half-day session was held with a sub-group of Roundtable participants on Wednesday 3 June 2010.  The purpose of this meeting was to take the Roundtable suggestions, agree prioritised actions for progression at a national level and develop a collaborative draft work programme.  A list of sub-group members is attached as appendix one.

5. This sub-group identified eight priority areas that will require further scoping work.  This further scoping will include: getting a greater understanding of what is known about the priority area; becoming familiar with work already underway within the sector and how it applies to provincial hospitals; and identifying gaps, opportunities and barriers.  
6. A number of sub-group participants have registered their interest in completing this scoping.  It is understood that in completing the scoping further engagement with a number of other sector experts/groups that were not directly involved in the Roundtable discussion may be required.  A table outlining the eight priority areas, including those sub-group people who registered their interest in the next stage of scoping, is attached as appendix two.  If you are interested in participating in the scoping of the work programme, please feel free to make contact with either myself or the person identified as “lead” in appendix two.
7. Once the further scoping is complete a final draft collective work programme will be prepared.  Given the work programme will require engagement of a broad range of stakeholders, it will be important that the draft work programme is discussed with a broader audience over the coming months.
8. Once the final work programme has been agreed, further thought will be given as to an appropriate governance structure to support and guide the activity moving forward.

Context 

9. The aim of the acute care in provincial hospitals project is to strengthen the clinical and financial sustainability, and improve the performance of acute services for the populations served by provincial hospitals.  

10. It will achieve this by progressing national level action to address generic issues across the provincial hospitals.. The project’s work programme will complement action led by DHBs at local, regional and sub-regional levels to deliver site specific solutions. The speed and degree of change in in the specific sites will vary depending on district, sub-regional and regional clinical and financial circumstances, but the nature of the changes are likely to be ‘whole of system’, involving new relationships with primary care and neighbouring larger hospitals. 
Developing a collaborative work programme - milestones and time frames
	Milestone
	Time frame

	Further scoping completed by the Roundtable sub-group
	9 July 2010

	Draft of a collective work programme
	20 July 2010

	Feedback from wider stakeholders  
	26 July 2010 to 16 August 2010

	Final draft collective work programme to National Health Board meeting 
	26 August 2010


Kind regards

Deborah Kent

Group Manager

National Health Board Business Unit

Ministry of Health

DDI: 04 816 2245

Mobile: 021 2420155

http://www.moh.govt.nz

mailto:Deborah_Kent@moh.govt.nz

Appendix One
Members of the “Acute Care in Provincial Hospitals Roundtable” sub-group 
	Brett Lyons 
	The Royal Australian and New Zealand College of Radiologists

	Chris Fleming 
	CEO of South Canterbury DHB

	Chris Mules
	Ministry of Health - planning

	Deborah Kent
	Ministry of Health - planning

	Ian Page
	The Royal Australian and New Zealand College of Obstetricians and Gynaecologists

	Iwona Stolarek
	Ministry of Health – workforce

	Jim Primrose 
	Ministry of Health – primary care

	Joan Crawford
	The Medical Council

	Johan Morreau
	The Royal Australasian College of Physicians

	Lyndy Matthews 
	The Council of Medical Colleges

	Marion Clark
	Ministry of Health – workforce

	Nigel Robertson 
	The Australian and New Zealand College of Anaesthetists

	Paul Malpass
	Contractor

	Phil Cammish
	CEO of Bay of Plenty DHB

	Susanne Trim
	The New Zealand Nurses Organisation

	Tracey Adamson
	CEO of Wairarapa DHB


Appendix Two
Acute care in Provincial Hospitals – 8 priority actions for further scoping 

	
	Goal
	Scope
	Lead
	Support

	1
	Improve the recruitment of critical vacancies in provincial hospitals
	· Is the collaborative recruitment activity adequate and does it appropriately meet the needs of provincial hospitals?
	John Henley
	Joan Crawford

Lyndy Mathews

Marion Clark

Iwona Stolarek

	2
	Improve the registration and immigration pathway of International Medical Graduates
	· Is the pathway of an IMG the most optimum, what are areas for improvement?  Includes immigration, registration, college support, workplace support. 
	Joan Crawford
	Tracey Adamson/  Alan Shirley 

Johan Morreau

Marion Clark

Iwona Stolarek

	3
	Increase the number of generalists delivering acute services in provincial hospitals  
	· Better understand the drivers for sub-specialisation 

· Develop some actions to reduce perverse incentives, including working with Colleges.


	Ian Page 
	Lyndy Mathews

John Henley

Nigel Robertson

Marion Clark

Iwona Stolariek

	4
	Increase the use of nurses and allied health practitioners in acute rosters in provincial hospitals. 

.
	· Develop actions for increasing the number of extended non medical roles eg diabetes nurse specialists, pharmacists prescribing 
· Explore what new roles need to be trialed or introduced in provincial hospitals, e.g. increased use of paramedics, technicians 

· Increase support for nurses to undertake post-graduate education and support development of skills such as assessment

· Develop actions to address skills shortages of allied health practitioners, including radiographers, sonographers and pharmacists

· Liaise with DHB’s strategy groups to identify how they can assist. 
· College of Nurses and CMC work jointly to agree how to maximize the use of nursing in non traditional roles and improve training.
	Susanne Trim


	Phil Cammish

Marion Clark

Iwona Stolarek 



	
	Goal
	Scope
	Lead
	Support

	5
	Increase the number of needed advanced registrar training posts in provincial hospitals acute rosters
	· Consider in a regional context  (eg regional or sub-regional employment agreements/rotations/secondments etc)
· What posts are needed where and why?
· Identify career pathways in priority provincial hospitals and ensure appropriate a registrar positions are available at the end of advanced training (rather than in the first few years)
· Considerations –accreditation of training posts by Colleges, any MECA restrictions?, supervision at a distance – employer support such as travel, accommodation, department support and pastoral care 
	John Henley
	Ian Page

Chris Fleming



	6
	Support the clinicians in provincial hospitals to work across DHB boundaries by increasing the uptake of tele-medicine and tele-radiology.
	· Consideration given to the actions needed to increase the uptake of the use of tele-medicine and tele-radiology, including a national training programme, protocols etc. 
	Brett Lyons
	Tracey Adamson

Michael Sutherland

	7
	Improve patient and clinician transport to and from provincial hospitals
	· What are the national barriers to optimum air retrieval and patient transfer facilities in provincial hospitals, 
· what has been done? what is underway? who has the levers for change?
	Chris Mules
	Deborah Kent
Paul Malpass

	8
	Improve the uptake of new service configurations by investigating alternatives to the inter district flow payment model and national pricing programme 
	· What are the current barriers created by inter district flow payment model/national pricing programme for acute care in provincial hospitals?

· What are the opportunities/options for improvement? What is the value of change?
	Chris Mules


	Deborah Kent

Tracey Adamson




