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Work is central to our lives - Good jobs 

are good for health

• A healthy, happy, motivated staff has to be 
a winner for any employer

• Improved working conditions increase job 
satisfaction and staff engagement

• Healthier, more motivated staff have been 
shown to deliver better, safer, higher 
quality care on a more consistent basis



Building Healthy Workplaces, Happier 

Staff and Quality Outcomes

Organisation

• societal - we are in the business of health

• attract and retain quality staff

• improved industrial relations

• reduced incidents - HALT

• reduced absenteeism & presenteeism

• motivated and productive workforce



Building Healthy Workplaces, Happier 

Staff and Quality Outcomes

Team

• engaged and supportive colleagues

• increased team cohesion

• creative and innovative possibilities

• learning culture fostered

• open communication

• stable work environment



Building Healthy Workplaces, Happier 

Staff and Quality Outcomes

Individual

• improved health

• increased job satisfaction and morale

• improved work/life balance

• more adaptable

• more focused

• increased resilience



Building Healthy Workplaces, Happier 

Staff and Quality Outcomes

Services users and their Whanau

• welcoming

• timely

• equitable

• effective 

• efficient

• safe



The cost of not building a healthy 

workplace

• 2010 NZ Treasury papers estimate cost of 
absenteeism and presenteeism to be 
$NZ5.4-12.8 billion

• 30 cents in every health dollar pays for the 
treatment of iatrogenic illness

• between 12-15% of all patients admitted to 
hospital suffer an adverse event 

• 15% of adverse events are fatal or have 
permanent disability 



Presenteeism-not such a new concept

Pliny the Elder (23-79AD) relationship 
between sickness and productivity

• pain

• anxiety

• disengaged

• distracted

• negative

• Loss of productivity due to presenteeism 
exceeds loss of productivity due to 
absenteeism



2-3 times more accidents





NHS Employers

• Quality: healthier more motived=safer, 
higher quality and consistent care 

• Innovation: staff driven 
innovation=sustained culture change

• Productivity: reduced ill-health=more 
people contributing to the work=lighter 
workloads

• Prevention: raising staff awareness of their 
own health=better information about health 
to patients



RCN - UK

• where staff are unhappy and unhealthy, 
where there are high sickness rates, high 
turnover and high stress levels, there are 
likely to be poorer outcomes and poorer 
patient experience.

• pressure, stress, high levels of burnout, 
low job satisfaction and increased turnover 
leads to a reduction in the quality of care



RN Association of Ontario

4 year research project into healthy work 

environment

• improved quality of practice

• improved work environments

• improved patient outcomes

• positive impact on teamwork



So...what did we do?

Union engagement

Branding

Phase one -

• 30 minute sessions

• The facts

• Brainstorm

• Smiley face

• Feedback

• Newsletter





Brainstorm

• What do you think makes a healthy 
workplace

• What factors influence your personal well-
being and how do you take responsibility 
for this?

• What is your team doing to support a 
healthy workplace or staff wellbeing?

• What are ideas which could improve a 
healthy workplace for you ?

• individually / your team / the organisation/



good 
colleagues

good 
leadership



Phase Two

• 45 minute session

• reflection on what has changed

• resilience

• the dream team

• information brochure

• smiley face









So, did anything change ?

• Personal health and well-being - 70-78%

• Team health and wellbeing - 62-70%

• Smiley faces stage one = 5.5-6.9

• Smiley faces stage two = 6.16-7.23

• Health, safety and wellbeing on every 
team meeting agenda

• Team planning days

• Tools 



Enablers

• Shared values

• Leadership

• Trust

• Partnerships

• Quality focus

• Clinical Governance



Lets Get Real

• Professional and personal development

• Awareness of health needs at time of 

employment

• Individualized performance/career plans

• Understanding and addressing barriers for 

performance


