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The Environment

ﬂ |

25 bed urban inpatient ward T high acuity and
turnover of both clients and staff

Individual patient allocation - model of nursing
care

3 teams

x  Hamilton / Huntly

x  Hamilton / Cambridge
x  Hamilton / Raglan



Rationale for change

Analysis of current practices

A

SWOT (strengths, weaknesses, opportunities
and threats)

PESTE (Political, Economic, Soctzultural,
Technological and Environmental influences)

Staff 1:1 interviews

Future introduction of organisational restructure
NTi me for a changeo
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A International literature indicates that many of
the issues we identified such as role conflict,
domination of the psychiatric ideology, difficulty
In Implementing nursing interventions and
defensive practice are common experiences of
mental health nurses working in inpatient
facilities across the world.
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