[image: image1.png]






President’s report to Annual General Meeting, 13 July 2006

With this report I come to the end of my term as President of Te Ao Maramatanga. I have been in the role of President since 2004, and the time seems opportune to step aside.

The past year has been one of consolidation after the tremendous amount of negotiation and planning that went into setting up the new College, establishing communication systems and strategic priorities and beginning the processes for which the College was formed, professional leadership of mental health nursing in New Zealand. The College is now firmly entrenched in that role, and has been steadily developing key relationships as well as participating in areas such as policy development, workforce development, and education.

Over the year the Committee has met by way of teleconference on five occasions, and held a 2 day face to face meeting in Hamilton in December 2005. The cost and inconvenience of travel preclude more frequent face to face meetings, but teleconference and email have provided an effective means of communication. The email discussion list and the newsletter edited by Chris Taua have proved reliable and efficient means of communication with wider membership. In addition, the web page is a useful repository of information. The recent addition of the members’ area makes it even more useful for members. 
The College continues to be represented on a number of national fora, such as the National Nurses Organisation, the clinical reference group of the Mental Health Commission, various Ministry of Health projects such as the National Mental Health Nursing Framework, and other activities. In addition we have made numerous submissions and comments on issues of professional interest. Many individual members have contributed to these undertakings.  

One of the major steps undertaken this year was the development of the Strategic Plan containing our key areas of activity for the next three years. Inevitably a professional organization needs to be responsive to external developments, so even the most carefully thought out plan may not proceed as smoothly as hoped. Many areas of the Strategic Plan are now in place, such as the establishment of the Professional Boards, and the planning of the inaugural conference in 2007.

The Professional Practice Boards are now established under the respective Chairs; Thelma Puckey (Education); Brian McKenna (Research) and Suzette Giesler (Education). The Boards are well served by the quality of members and I believe they will be an important resource for College members in years to come.

The 2007 Conference is a major undertaking, capably managed by Suzette Giesler and her team in the Waikato. I am confident that the conference will be a memorable event, and one of lasting value to our profession.   
Several new Branches have formed over the year. The College now has Branches in Dunedin, Christchurch, Wellington, MidCentral, Waikato and Auckland. There have also been inquiries from members in other areas who want to be engaged with the College but do not have sufficient numbers to form a Branch. The email list is an important means of communication with members who do not have access to Branch meetings.      

I would like to take this opportunity to thank all those members of the College, the Committee and the College Executive who have supported me over my time as President. Over the past two years I have received emails from members asking what the College is doing about a particular issue, or in response to a call for comments in preparing a submission. In addition, Committee members have provided support through our email discussions and telephone conferences. There are too many individuals to thank all of those involved, but I would like to mention the very valuable work undertaken by a few people. Firtstly, I would like to thank Hineroa Hakiaha for her support as Kai Whakahaere. The College is a proudly bicultural organization, and Hineroa’s role is absolutely crucial to our functioning. Thelma Puckey has provided consistent support as Vice President especially in her spirited responses to the various issues we have been involved in. Thelma has been forthright in expressing of her views, and disarmingly prompt in responding to those very short deadlines that require other work to be put aside, knowing that it is still waiting. Brian Phillips has made a superb job of organizing and maintaining our membership database, and in improving the quality of information available to the Committee. Jacquie Kidd has stepped into the role of Secretary, and had the unenviable task of reminding all of us what we agreed to do. The functioning of the College has been smoother and more dependable due to Jacquie’s efforts. Chris Lyall maintains the College treasury with a minimum of fuss but a maximum of efficiency. Chris Hattan has maintained the webpage, and has been responsive to my many requests to add documents or update various aspects of it. Finally, I would like to thank Tish Siaosi who as Chair of Maori Caucus has responded to many calls for comments with thoughtful observations that have improved the quality of our work. To all others involved in the College, and there are several who provided valuable support in its establishment, my earnest thanks.

One area of public debate that has helped position the College as an advocate on mental health issues has been the police plan to introduce Taser stun guns into frontline policing, and in particular to target people in mental health emergencies for use of Tasers. The College has made several public statements, received national news coverage, and is now in the process of calling for a Health Select Committee inquiry into this policy. This has seen the College working with other nursing mental health organizations and speaking up for the consumers likely to be affected by this policy. This action is consistent with our status as an organization committed to partnership between professionals and consumers, and of providing a voice for mental heath concerns.     

There remains much work to be undertaken. At the time of preparing our submission on the review of the Mental Health Commission it became apparent that we do no yet have in place a key strategic relationship with mental health consumer organizations. That is part of our Strategic Plan and must be a priority in the coming year. Subscription to the International Journal of Mental Health Nursing will need to be reviewed as the contract expires towards the end of 2007. Members will be aware that the Ministry of Health has funded a project role aimed at implementation of the National Mental Health Nursing Framework. The College will need to keep a watching brief on that development and will need to support the person in the project role. Other issues are the proposed reorganization of PECT funding and those raised by the recent nursing education forum at Porirua. In relation to the latter, the issue of recognition of New Zealand mental health nursing qualifications is to be discussed at the next NNO meeting. The College also has yet to determine a process of recogonising significant contribution from members.      
Because I am late in returning this report I am aware that Heather Casey has been elected to the position of President. I am sure Heather will prove to be a capable and committed President. My experience has been that the role is made easier and more effective if the President is well supported by Committee members and office holders. I encourage Committee members and College members to provide the sort of support to Heather in her role as was extended to me. I have also offered to support Heather during the transition phase.       

I am extremely proud to have been associated with the College over the past two years. I have enjoyed the wide amount of contact I’ve had with mental health nurses working in a variety of clinical, educational, managerial and other roles. I certainly intend to continue to be professionally involved. In the meantime, I hope to have more time to work towards my PhD. 
To all those involved in the College, whether in elected roles or as ordinary members, I wish you warm regards in the important task of developing the profession of mental health nursing to best serve the needs of those who use mental health services.       

Yours sincerely
Tony O’Brien

President 
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