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9 June 2006

Registrar’s Report

Thank you for the opportunity to table the Registrar’s report for the 2006 AGM.

In my report to the AGM of 2005, our membership had grown to a total of 254. I am pleased to report that this has continued to expand by 19% to 301 financial members as at the beginning of June.

	
	AGM 2005
	AGM 2006

	Ordinary Members 
	239
	290

	Associate Members 
	4
	0

	Previous ANZCMHN Fellows 
	11
	9

	
	254
	301

	
	
	

	Maori Caucus
	49
	36


Since inception, we have had 395 apply for membership. Some applicants did not ever become financial. This is a relatively small attrition rate of 24% (94).

There have been gains in membership in particular areas. These are most pronounced in the mid-North Island and South Island branches.

	
	
	AGM 2005
	AGM 2006

	Auckland
	Area 09
	131
	118

	Mid Central/Rotorua/Hbay/Waikato
	Area 06/07
	61
	95

	Wellington
	Area 04
	35
	47

	South Island
	Area 03
	26
	40

	Overseas
	Other
	1
	1


This year has also seen Blackwell’s make available full online access to all 14 volumes of the International Journal of Mental health Nursing. This is a fantastic resource for members. All financial members who received the March journal issue will have received an email notifying them of their login and password. 

In my 2005 report I also set two main goals for my role in line with the College’s Strategic Plan. I would like to report back on progress against these.

Firstly, 

1) Database development

I am pleased to report that, with the Committee’s support, I have shifted the membership database to a secure access web-based system. This is a vast improvement on the Excell spreadsheet system that was the commencing College database (holding details of the first 98 members).

The shift to the web-based system has also permitted an enhanced collection of membership information. The information members can update on the web site is now more targeted to the College’s 2005 – 2008 Strategic Plan. For instance, ethnicity, education details and so on.

I was very pleased to be able to achieve this move, not only because it will reduce some of my workload as Registrar, but also because it offers a much more secure repository for membership data than on my personal computer. It has also meant members can now access and update their own records. New applicants can now join online.

The database also has a limited reporting ability. It can generate branch membership reports and a journal mailing list. I am hoping to gradually expand this capability.

However, at this stage we are still exploring the feasibility of online membership payments.

As the database has only just gone “live” our initial experience using it will certainly throw up ideas for enhancement.

Many thanks to those people who have helped revise the application form and test out the online database.

This brings me to the second major goal that I set. 

2) Accuracy of membership records

Accuracy of records has been increasingly important. Firstly, to know who is and is not financial in order to have correct journal mailing lists and electronic email lists; and even to know who can or cannot vote at an AGM. Sending journals to unfinancial members represents a financial loss to the College.

I believe maintenance of accurate contact details will be vastly improved because members can now update their own contact details online, rather than writing to me and then me making the changes.

However, accuracy of financial status will remain tedious and hugely time consuming task for the Registrar because information arrives from multiple sources and in multiple formats. I then have to manually enter this information electronically on my own computer matching it to individual membership details. This is the biggest reason why renewals are being progressively shifted to a single renewal date of 30th June. On one date every year I can do a single run of renewal notifications based on an audit of membership financial status. 

Looking ahead, I intend to build on these efforts over the next 12 months, again, to support the 2005 – 2008 Strategic Plan. My goals will be to:

1) Enhance the utility and convenience of the online database (for members and the Committee). (I am hopeful this will include an online payments facility).

2) Improving the ability of the Registrar to accurately track financial status of members.

3) Reduce the risk to the College from data loss by considering: 

Registrar succession (propose an Assistant Registrar role to train up another person).

Consider the possibilities for holding financial status records online.

Dr. Brian Phillips

Registrar
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